A PURER PURI

BALIHAR VILLAGE
An important new NGO looking after the elderly and orphans, and
creating permaculture and eco-holidays in rural Odisha…
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We plan to build a small village 28 kilometres from the Odishan town of Puri in Eastern India, including natural mud-and-straw huts for eco-tourists – and living spaces for thirty elderly homeless people and orphans.
Visitors will be able to see a purer India and study the biodiversity, flora and fauna of the region. They will experience our dedication to permaculture and organic farming in an idyllic spot by the Bhargavi River near the Bay of Bengal. 
Nearby, Chilika Lake is well-known for its dolphins, and the Bay of Bengal boasts an annual migration of Olive Ridley Sea Turtles. Birds, including storks and flamingos, flock into the area from all over the world. In the forest are jackals, snakes, monitor lizards, deer, mongooses, wild cats and many other species.
Two small temples – Mukteshwar, dedicated to Siva, and the other to the goddess Baliharachandi – are also close by. In Puri there is the world-famous Jagannath Temple. Beyond the town, at Konark, is the 13th century temple built as a vast stone chariot for the sun god.
	A vital part of the project is giving a permanent home to the poor. Fifteen elderly men and women and 15 orphaned children will be looked after. They will be saved from the horror and loneliness of their situation. Will you please spread the word among friends so that we can raise donations to make this possible?
	Here is the plan…
1. The project. 2. Staff and supporters. 3. The village. 4. Tourist attractions.  5. Financing.


1. THE PROJECT.
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The purpose of this project is to create a self-sufficient village, consisting of a small school, a home for the elderly, up to eight mud-and-straw houses to accommodate tourists, staff premises and a camp site. There will also be a dormitory, kitchen, dining room, workshop and library. Income from eco-tourism should fund the cost of supporting the rural poor.
All fruit and vegetables consumed will be grown on the land: coconuts, bananas, pomegranates, pineapples, potatoes, aubergines, carrots, radishes, onions, garlic, beans, etc. We will also operate a tree-planting scheme.
A key challenge is to allow poor children to attend school and aim for higher education in order to support themselves. Apart from receiving a contemporary schooling, they will hear traditional stories from old people steeped in Odisha’s culture. The tourists will also hear translated versions of these tales. Children from the neighbouring village will also be able to attend.
We want poor rural people to continue having a say in the running of the land, at a time when so much of it is being taken over by large financial groups.
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2. STAFF AND SUPPORTERS.

Simon Howard and Santosh Kumar Barik will lead the administration of the NGO. The project is Santosh’s brainchild. Simon, a screenwriter and teacher, is an old India hand. 
	A jewellery designer and shopkeeper, Santosh, 32, also has years of experience as a tour guide and NGO volunteer. For a decade and a half he has been Simon’s assistant in India, thereby learning the work of Boys Town Society and SPPD (Society for Poor People Development) in Tamil Nadu, and the Mathieson Music School in Kolkata. He has overseen several of Simon’s projects for sick children and the poor, and been a volunteer with the Life of Hope NGO in Kolkata, looking after street children and arranging medical help for people in need. He is a member of Sundarban Backpackers Eco-Village and a partner in Puri Backpackers. A native of Puri, he speaks Oriya, English, Hindi, Bengali and Telugu, and also has a smattering of Japanese, French and Italian…
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Santosh will organize a team of four guides who will take it in turns to conduct the project’s eco-tours: Bapi, Mantu, Pratap and Chandan, former street boys from Puri.
	A cook will prepare meals for the tourists, the elderly, orphans and staff. All fruit and vegetables will be supplied from our own garden. Tourists can choose local or Western food.
We will also employ:
	One kitchen assistant, one dining room assistant and two cleaners.
	One driver to transport guests, goods, food, staff, etc.
	Two full-time teachers, and one part-time retired teacher, assisted by volunteers.
	One gardener to oversee our own produce, trees and flowers. 
	One maintenance worker: water supply, electricity, handiwork, etc.
	One night watchman.
	A volunteer – Myako, from Japan – will run massage workshops for villagers, 
children, tourists and the  elderly…
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Here are some of our supporters:



[image: C:\Users\Simon\Desktop\IMG_1559.JPG] Julia Hamilton is a novelist who is putting the finishing touches to her seventh novel, The Cairo Journals.  She has also written for many publications, including The Independent, The Oldie and the Daily Mail.  She lives in Oxford with her liver-spotted Dalmatian, Millie.

[image: C:\Users\Simon\Pictures\My Pictures\beckwith, india\IMG_1317.JPG] Simon Beckwith trained as a lawyer at the London School of African and Oriental Studies before qualifying as a barrister and solicitor. He now works for a City law firm. He and Simon Howard have travelled together frequently in India.
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[image: C:\Users\Simon\Desktop\Aruna.jpg] Aruna Mathur was born in Oxford, lived in India as a child and continues to visit India and her Indian family. She studied as a graphic artist, which led to a career in publishing as a designer and art director. Since then she has worked as a coordinator and mentor for four years on a Refugees into Teaching project funded and monitored by the Home Office. She is currently training to become a counsellor.
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[image: C:\Users\Simon\Desktop\_D803914.jpg] Elizabeth Randall is a chartered architect, working in property development and construction, particularly managing the design, planning and delivery of large mixed use regeneration projects – currently Elephant Park in London.

[image: C:\Users\Simon\Desktop\untitled.png] Charles Marriott, BSc (Lond.), BA (Lond.) FRICS. Retired surveyor, property developer and experience in commercial valuation. He will lead our fund-raising.

[image: C:\Users\Simon\Desktop\SmallAlis.jpg] Born in Borneo, Alasdair Clayre studied Theology and then Social Anthropology at Cambridge. Over the years he has been involved in tourism and ecotourism, from running Downton Abbey tours in England to setting up community-based conservation projects in Sarawak, where he still spends much of his time.
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3. THE VILLAGE.

Balihar will be built around the school. It will occupy one acre of land. Later, we plan to build a small temple dedicated to the villagers’ chosen deity…

[image: C:\Users\Simon\Desktop\photo1190.jpg] Local boy            [image: Image result for indian village school] 
An Indian village school
Five houses will be built out of brick, mud and cement:

	A dormitory for the orphan children.
	A dwelling for the homeless elderly people.
	A large building for the staff, including a kitchen, dining room and library.
	The school house.
	A workshop for the children, elderly and volunteers to learn and teach skills and handicrafts.

Tourists will be accommodated in comfortable eco-friendly mud-and-straw huts with en suite bathrooms…
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	The buildings will be powered by electricity and solar panels.
		Part of the land will also be used as a camp site for tourists.
We’ll be happy to accommodate volunteers – some from other NGOs – in exchange for a donation, so that we can share ideas about various schemes to help the poor, etc. They will stay between 15 and 30 days.
	The children will get up one hour before school, bathe and have breakfast. The rest of the morning will be spent in the classroom. After lunch they will play or take a nap before resuming lessons. Later on they’ll engage in workshops: reading, chess, music, painting, cooking, dancing, gardening, films, etc. They will also listen to traditional tales, including Hindu epics, told by old storytellers.	 What they won’t hear is outdated caste prejudice.
	Older children will mentor the younger ones.
	For entirely practical reasons, we’ll need a minibus and a motorboat.
	One day we’ll launch an eco-friendly film festival using solar power…
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4. TOURIST ATTRACTIONS.

The village will be 28 km from Puri, famous all over the world for its Jagannath Temple. Much nearer are Mukteshwar and Baliharachandi Temples.
	A huge number of tourists visit Chilika Lake, just over twenty km away. Attractions include dolphin-watching, fishing, exploration of local wildlife and flora. A beautiful little temple, Kalijai, is situated in the middle of the lake…
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The Bay of Bengal hosts the Olive Ridley Sea Turtles, which migrate annually to the beaches of Odisha, as do birds from all over the world…
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An hour’s drive from the village brings you to the extraordinary Konark Temple, which is 
quite unlike any other temple in Odisha – or India. Built in the 13th century as a vast chariot 
for the sun god, it is a UNESCO World Heritage Site…
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Another great place to visit is Rathurajpur Artists’ Village, where local craftspeople create works out of silk and palm leaves, among many other materials…
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There is wonderful swimming to be had in Bhargavi River and the sea. An ‘Empty Beach’ stretches for miles…
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Santosh’s motor-bike on the ‘Empty Beach’ [image: C:\Users\Simon\Desktop\photo1082.jpg]
For braver tourists, trips can be arranged to Odisha’s famous tribal areas. They’ll be pricey, though, because the state Government has to guarantee your security in these turbulent times…
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Puri has a well-known fishermen’s village, supporting a vast population of poor men, women and children in cramped, sparse conditions. Life on their beach, though, is a thrilling spectacle…
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            	            ....young and old....
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5. FINANCING.

The village will be owned by the NGO, which will be registered in India where foreigners are not allowed to own land, except in certain circumstances. A committee will be set up.

Estimated costs:

Land purchase (one acre): Rs 12 lakhs (approx. £12,000).
Registration fee (30%), payable to the state government: Rs 3 lakhs (approx. £3,000).
Site preparation/development: Rs 2 lakhs (approx. £2,000). 
Building construction/labour: Rs 22 lakhs (approx. £22,000). This figure could change.
Minibus (Tata Winger: Rs 3 lakhs, 80,000 (approx. £3,800).
Motor Insurance, per annum: Rs 15,000 (approx £150).
Motorboat: Rs Rs 85,000 (approx. £850).
Other insurances: Yet to be confirmed.
Broadband costs. Yet to be confirmed.					

					 TOTAL COSTS ESTIMATED SO FAR: £43,800

Salaries (per month):

Teachers (2, full-time): Rs 10,000 each (£100).				          £200
Teacher (part-time): Rs 3,000 (£30).							  30
Cook: Rs 6,000 (£60).									  60
Organizer (Santosh): Rs 12,000 (£120).					      	120
Kitchen assistant: Rs 4,000 (£40).							  40
Dining room assistant: Rs 4,000 (£40).						  40
Driver: Rs 7,000 (£70).								  70
Gardener: Rs 4,500 (£45).								  45
Cleaners (2): Rs 4,000 each (£40).							  80
Maintenance: Rs 6,000 (£60).								  60
Night watchman: Rs 5,500 (£55).							  55
Guides (2, when employed): Rs 5,000 each (£50).					100

								MONTHLY TOTAL:  £900


*****
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